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Contact Information
NAME OF PROPERTY:

Street Address:

City/State/Zip:

Property Manager:

Entry Contact and Title:

Phone:

Fax:

Email:

NAME OF MANAGEMENT COMPANY:	

Street Address:

City/State/Zip:

Contact and Title:

Phone:

Fax:

Email:

Management company is a     n  non-profit entity      n  for-profit entity.

NAME OF PROPERTY OWNER:

Street Address:

City/State/Zip:

Contact and Title:

Phone:

Fax:

Email:

Property owner is a     n  non-profit entity      n  for-profit entity.

The following information is required in all categories.

Vanguard Award Category:

Type of financing or subsidy (list all):

Number of units:

Original age of property (if applicable): 

Completion date of new construction or major rehab project:

Type of housing (e.g. garden-style, high-rise): 

Check one:   n  Rural Suburban      n  Urban

Please identify your AHMA: 
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!
Don’t miss out on getting the recognition 
you deserve. Submit your entry TODAY!

Please click on each box and type in your information; when complete, please 
use the “save as” function to customize the file name of the PDF you will submit. 
You may delete pages 1–3 of this award flyer, and attach your additional PDF 
pages to this form, save as one file, and submit to NAHMA as noted on page 2.

IS YOUR ENTRY COMPLETE?

o	 Submit your entry fee online 
(noting Property Name) at 
www.nahma.org/store, or 
mail to NAHMA (see page 2)

o	 Complete this page (Contact 
Info form), and “save as” new 
file name to become your 
Application PDF; be sure to 
indicate the category in which 
you are competing

o	 Complete the essay, save 
as PDF and attach to your 
Application PDF

o	 Include photos as inserts 
or saved as PDF pages and 
attach to your Application 
PDF

o	 Include testimonials 
converted to PDF pages and 
attach to your Application 
PDF

o	 Provide Green Building 
Awards info saved as PDF 
page(s) and attach to your 
Application PDF

o	 List other awards and save 
as PDF page(s) and attach 
to your Application PDF

o	 Submit your Application 
PDF to NAHMA by April 15 
(see page 2)
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NAHMA Vanguard Awards: Essay 
Commons at Buckingham 
 
What is the main goal of the development project? 
 
Opened in July 2010 to address the needs of the formerly homeless and disabled, the goal of 
The Commons at Buckingham is to provide quality, affordable downtown housing in Columbus, 
Ohio, while also providing residents with access to those supportive services they may need in 
order to achieve the highest possible standard of living.  
 
Comprised of 100 studio-style, efficiency apartments ranging from 399 square feet to 445 
square feet, this four-story permanent supportive housing community offers 25 units for 
disabled men and women with annual earnings at or below 30 percent of the area median 
income (approximately $14,450), and 75 units offer permanent supportive housing for 
chronically homeless and disabled candidates of Columbus’ Rebuilding Lives initiative, which is 
administered by the Community Shelter Board. The initiative’s objective is to help end the cycle 
of homelessness by creating permanent supportive housing.  
 
Was the main goal met, and how was this determined? 
 
The response to The Commons at Buckingham’s construction and presence helped determine 
goal achievements. 
 
Currently, 100 residents live at The Commons at Buckingham (the program reached full 
occupancy within 45 days of opening). The mix of residents includes 75 long-term homeless 
single individuals with a disabling condition, plus an additional 25 units serving low-income 
single individuals who qualify for Section 8 housing subsidy and who require supportive housing 
in order to remain stably housed. Ten of the 100 units are dedicated to residents with medical 
disabilities; 15 are dedicated to residents leaving psychiatric group homes and/or hospitals; and 
a minimum of 10 were set aside for homeless and disabled veterans. 
 
The Commons at Buckingham is a unique project because it targets very specific sub-
populations to ensure that the most vulnerable citizens are served and many times, in a way 
that is less costly, from a health care delivery standpoint. This was the city’s first supportive 
housing project to use a vulnerability assessment to ensure that, indeed, the neediest are being 
served.  
 
As a result, 14 residents came from mental health group homes and four came from nursing 
homes – meeting the goal to provide supportive housing in less costly health care settings or 
institutions, while improving the quality of life for the residents.  
 
The Commons at Buckingham is also the first NCR project to implement the “community 
engagement program,” which requires residents to be engaged in employment, a vocation, 



education training, or volunteer community service within a year of moving into the property. 
Modeled after a program in Chicago, all residents have signed an agreement to participate in 
the community engagement program and actively meet with an employment and/or service 
coordinator to fulfill the agreement – putting the facility on track for meeting its goal within the 
first year of opening. The goal is to create a culture of employment and the concept of giving 
back to the community. For those who are unable to work because of disability, the idea is to 
offer them an opportunity to still be able to give back in some way. 
 
What were the major challenges in developing the property (i.e., financing, zoning, relocating 
residents, etc.)? 
 
One challenge was the amount of different sources for funding. The Commons at Buckingham 
had seven different sources, each of which had its own needs, as far as documentation and 
reviews. It was challenging not only to meet each of those individual needs, but also to get 
everyone to close on the finances at one time.   
 
Because the City of Columbus asked us to do something with the area in which the property 
was developed, we knew we had support. It was, however, complicated to acquire the land 
because it was already in bankruptcy and receivership. 
 
Additionally, securing project-based Section 8 vouchers is always a challenge. While it’s difficult 
to do, it’s a must – the project doesn’t work without it.  
 
The site itself posed its own set of challenges. First, it is located in a previously industrial area. It 
abuts a freeway embankment, with Abbott Laboratories on one side and Columbus State 
Community College on the other.  Second, there were environmental issues, such as 
contaminants in the soil and ground water. While these are typical in many areas, the issues 
were above minimum acceptable levels for residential development. Finally, the size of the land 
(less than an acre) posed a challenge, such as fitting 100 units on the site while meeting fire 
marshal codes for devoting legally mandated fire lanes (which further limited parking). 
 
How were the major challenges overcome? 
 
Meeting the multiple funding sources challenge entailed paying meticulous attention to details, 
documentation needs, and review requirements. Organization and expertise were critical to our 
success. Working through the ins and outs of acquiring land already in bankruptcy meant 
continuous updates and the provision of the appropriate paperwork and documentation, in the 
exact format required to complete the purchase.  
 
To meet and overcome the site challenges required a multi-pronged approach. Environmental 
issues, such as contaminants in the soil and ground water, were mitigated with engineering 
controls: removing contaminated soil, bringing in clean soil, capping the site with an impervious 
surface, installing the appropriate ventilation system, as well as putting an expensive, but 
necessary, vapor barrier under the footprint of the building.  
 
Fitting 100 housing units on .643 acre, while also meeting fire lane and parking needs, required 
ingenious design solutions. Through design and several redesigns, combined with an expert 
architect who was incredibly efficient in space usage, The Commons at Buckingham became a 
four-story housing community with 100 studio-style, efficiency apartments ranging from 399 



square feet to 445 square feet, thereby achieving a density of 156 units per acres (and 
qualifying the building for exemplary performance in significantly exceeding LEED’s “Very High 
Density for Mid-Rise” requirements of at least 40 units per acre). With many open corners and 
virtually zero dead space, the property feels large and open. In order to meet parking needs, 
NCR successfully negotiated with Abbott Laboratories, which owns Buckingham Street, to lease 
street space for a nominal fee, so that NCR could make improvements and create additional 
parking for staff and residents. 
 
What were the financing methods/tools used to develop the property? Was the development 
completed on time and within budget? 
 
The Commons at Buckingham, which was completed on time and on budget, received $6.9 
million of private investment from JP Morgan Chase from the syndication of $1,000,000 of low-
income housing tax credits by the National Affordable Housing Trust.    

 
The facility also received:  

 $1,100,000 in HOME funds from the City of Columbus 

 $500,000 in HOME funds from Franklin County 

 $1,000,000 allocation of low-income housing tax credits 

 $1,000,000 in Ohio Housing Trust Funds from the Ohio Housing Finance Agency 

 $338,342 in SHP Capital Funds through the HUD McKinney Vento Program as designated by 
the Community Shelter Board 

 $1,000,000 grant of AHP funds from the Federal Home Loan Bank of Cincinnati 

 $25,000 grant from Enterprise Green Communities as an award for green building of 
affordable housing 

 donation of time and money and sponsorship in the FHLB grant program by Huntington 
Bank 

 $1,000,000 from the Affordable Housing Trust of Columbus and Franklin County 

 Construction Loan from JP Morgan Chase 

 100 Project Based Section 8 Housing Vouchers from the Columbus Metropolitan Housing 
Authority 

 services funded in part by the Community Shelter Board.    
 
What are the major innovative design features of the property? 
 
The Commons at Buckingham is certified as the first Platinum-rated affordable housing project 
in Ohio and the Midwest by the Leadership in Energy & Environmental Design (LEED) 
certification program of the U.S. Green Building Council. LEED/USGBC provides third-party 
verification that a building or community was designed and built using strategies to improve 
performance across all the metrics that matter most: energy savings, water efficiency, CO2 
emissions reduction, improved indoor environmental quality, and stewardship of resources and 
sensitivity to their impacts. Platinum is LEED’s highest rating.   

 
The Commons at Buckingham’s green, sustainable features include: 

 The site itself: which contains 100 housing units constructed upon .643 acres of open land, 
thereby achieving a density of 156 units per acres. This qualifies the building for exemplary 
performance in significantly exceeding LEED’s “Very High Density for Mid-Rise” 



requirements of at least 40 units per acre. The site is also qualified as an “infill & 
brownfield” location because it was constructed in a redeveloped grayfield.  

 Durability management: which is the use of quality control practices and best construction 
methods to promote durability and high performance of the building components and 
enclosure.  

 The site’s location in an urban setting: with public transportation and community resources 
within walking distance, the location reduces the carbon footprint of its users. 

 The use of white roofing materials: which reduces urban heat island effect. 

 The use of drought-resistant plating: which, coupled with the efficient irrigation system, 
reduces the impact on water consumption.  

 The use of native plant materials: which minimizes the environmental and economic impact 
caused by the use of non-native or invasive plantings. 

 Overall energy performance: which is more than 20% above and beyond the American 
Society of Heating, Refrigerating and Air Conditioning Engineers (ASHRAE) high-
performance building standards. 

 The use of energy-saving light devices, fixtures, and bulbs.  

 The use of environmentally-friendly refrigerants and digital controls for 
heating/cooling/ventilation. 

 Low VOC interior finishes, as well as locally or regionally manufactured or sourced 
materials, green-label carpets and pads, formaldehyde-free composite woods, and Forest 
Stewardship Council-certified wood products. 

 Water-conserving fixtures (toilets, sinks, and showers). 

 Construction waste management, which greatly reduces impact on landfills. 

 Increased awareness and education of occupants about environmentally friendly living. 
 
How has the management team contributed to the ultimate success of the venture? 
 
The Commons at Buckingham’s success is a prime example of excellent collaboration. It was the 
third phase of a demonstration pilot for the Unified Supportive Housing System (part of the 
Community Shelter Board). Collaborative partners in the project include the Community Shelter 
Board, the Franklin County Alcohol & Drug Addiction Mental Health Board, the Columbus 
Metropolitan Housing Authority, the Chalmers P. Wylie V.A. Ambulatory Care Center, the 
Franklin County Veterans Service Commission and NCR’s InCare Home Health Agency.  
 
These organizations worked together to ensure quick lease-up, that tenants had access to 
financial assistance for their first month’s rent and deposit, and that tenants had the furniture 
and move-in kits needed to set up their households.  
 
This level of collaboration resulted in the highest level of service for the tenants, and it created 
a model that will be brought forward into other planned projects.  
 
What are some of the major challenges in managing the property? How are the challenges 
overcome? 
 
A significant challenge was that the parcel of land for the property was so small that minimal 
parking was included in the site design. NCR successfully negotiated with Abbott Laboratories, 
which owns Buckingham Street, to lease street space for a nominal fee so that NCR could make 
improvements and create additional parking for staff and residents.  



 
Additionally, because of The Commons at Buckingham’s proximity to Abbott and Columbus 
State Community College, we ensured that we worked closely with them to be a good neighbor. 
For example, during construction, NCR donated excess materials to CSCC’s construction 
management program for their students. Plus, our good-neighbor efforts led Abbott to donate 
a grant of $5000 to support employment services.  
 
What are the innovative programs/services provided to residents? 
 
The mission of The Commons at Buckingham is two-fold: 1) to provide services that allow 
residents the opportunity to achieve residential stability, while increasing personal and 
economic independence, and 2) to link residents to internal programs and external community 
resources, with the goal to provide an extensive and sustained support system that will both 
empower and enable residents to participate in the Columbus workforce at the highest 
reasonable level, based on individual circumstances. 
 
On-site supportive services for the residents include case management, an employment 
resource center, and social and recreational services.  Programs are designed to help residents 
maintain housing stability, increase their income, and build strength and independence in the 
community.  Residents participate in the design of services, policies, and procedures for the 
building.   
 
Among the services provided are a community room, 24-hour staffed entry, meeting room for 
resident services, and interior and exterior security cameras.  
 
Additionally, on-site supportive services include: 
 

 Professionally Staffed Resource Center: Residents use this center, its computers, and 
telephones for such opportunities as job-search assistance, creating resumes, setting up 
email accounts, enrolling in school and/or training programs, and participating in volunteer 
opportunities. An on-site employment coordinator (experienced in working with the 
homeless, transitional environments, shelters, and permanent supportive housing) assists 
residents with whatever endeavor for which they are using the room, plus assists with 
arranging for transportation to/from job, training, education, interview, and volunteer sites.  

 

 On-Site Health and Wellness Clinics: Sponsored by National Church Residences’ InCare in-
home health program, the health and wellness clinics provide one to two registered nurses 
who visit The Commons at Buckingham community twice a week, every week. In addition to 
providing consulting and medical issues management, the clinic also offers special on-site 
events, such as blood pressure checks, glucose checks, and wellness tracking cards to assist 
with medical care tracking and management. The program, which is a resident favorite, is a 
unique model in that the professional nursing staff is available on site and helps people 
manage ongoing cases.  

 

 Socialization Outings and Activities: Residents love the various community events provided 
at The Commons at Buckingham, from on-site NFL and Super Bowl parties to holiday 
dinners and Bingo or Jeopardy games.  Prizes for the games include personal care products 
or cleaning supplies, which the residents appreciate. The recreational events are designed 
to encourage resident socialization skills.  



 

 Prevention Engagement Enrichment Recovery and Support (PEERS):  These weekly, on-site 
meetings provide peer-to-peer support groups to help residents who are dealing with 
alcohol or other drug issues. 

 

 Resident Council Meetings:  These monthly meetings provide a venue for residents to meet 
and discuss ideas and opinions regarding their residency at The Commons at Buckingham.  

 
How does the property integrate with and meet the needs of the surrounding community? 
 
Opened to address the needs of the formerly homeless and disabled, The Commons at 
Buckingham provides quality, affordable downtown housing, while also providing residents 
with access to supportive services that they may need in order to achieve the highest possible 
standard of living.  
 
One issue the community is concerned with is homeless veterans. Because of outreach to and 
collaboration with organizations like the Community Shelter Board, the Franklin County Alcohol 
& Drug Addiction Mental Health Board, the Columbus Metropolitan Housing Authority, the 
Chalmers P. Wylie V.A. Ambulatory Care Center, and the Franklin County Veterans Service, 17% 
of the residents are formerly homeless veterans.   
 
Another community concern is the ability to deliver supportive services to those in need, 
without burdening an already overburdened Medicaid and health care delivery system. The 
combination of service-enriched housing, along with the collaborations with the above-noted 
organizations, enabled The Commons at Buckingham to accept 14 residents from group homes 
and another four from nursing homes – a significant savings for the Medicaid, as well as health 
care, delivery systems.  
 
Finally, in 2009, the Community Shelter Board unveiled the Rebuilding Lives Updated Strategy – 
a plan that outlines the community’s intent to end homelessness. The strategy calls for creating 
1400 supportive housing units over the next five years. The Commons at Buckingham has 
played a significant role in helping to meet that need, offering 25 units for disabled men and 
women with annual earnings at or below 30 percent of the area median income, and 75 units 
for chronically homeless and disabled candidates of Columbus’ Rebuilding Lives initiative.   
 



 

 
NAHMA Vanguard Awards: List of Other Awards 
Commons at Buckingham 
 
 
Other Awards Received by the New Development 
 
Platinum Certification: From the Leadership in Energy & Environmental Design (LEED) 
certification program of the U.S. Green Building Council. 
 
The Commons at Buckingham is certified as the first Platinum-rated affordable housing project 
in Ohio and the Midwest by the U.S. Green Building Council’s LEED program.  
 
2011 Gabe Zimmerman Award for Public Service: From the National Community Development 
Association (NCDA)  
 
The award, formerly called the Audrey Nelson Community Development Award, is a national 
competition designed to identify and recognize exemplary uses of Community Development 
Block Grant (CDBG) funds that best address the needs of low-income families and 
neighborhoods.   
 
20th Anniversary Door Knocker Award: From the HUD HOME Investment Partnership, in the 
category of Reaching Underserved Populations. 
 
The award recognizes exceptional HOME developments or programs. It is awarded every five 
years to outstanding projects that utilize federal HOME funds from the U.S. Department of 
Housing and Urban Development. 
 
 



 

 
NAHMA Vanguard Awards: Green Building Aspects 
Commons at Buckingham 
 
How the Development Meets Green Building Standards & the Resulting Benefits of the Green 
Design or Maintenance Plan 
 
The Commons at Buckingham is certified as the first Platinum-rated affordable housing project 
in Ohio and the Midwest by the Leadership in Energy & Environmental Design (LEED) 
certification program of the U.S. Green Building Council. LEED/USGBC provides third-party 
verification that a building or community was designed and built using strategies to improve 
performance across all the metrics that matter most: energy savings, water efficiency, CO2 
emissions reduction, improved indoor environmental quality, and stewardship of resources and 
sensitivity to their impacts. Platinum is LEED’s highest rating.   

 
The Commons at Buckingham’s green, sustainable features include: 

 The site itself: which contains 100 housing units constructed upon .643 acres of open land, 
thereby achieving a density of 156 units per acres. This qualifies the building for exemplary 
performance in significantly exceeding LEED’s “Very High Density for Mid-Rise” 
requirements of at least 40 units per acre. The site is also qualified as an “infill & 
brownfield” location because it was constructed in a redeveloped grayfield.  

 Durability management: which is the use of quality control practices and best construction 
methods to promote durability and high performance of the building components and 
enclosure.  

 The site’s location in an urban setting: with public transportation and community resources 
within walking distance, the location reduces the carbon footprint of its users. 

 The use of white roofing materials: which reduces urban heat island effect. 

 The use of drought-resistant plating: which, coupled with the efficient irrigation system, 
reduces the impact on water consumption.  

 The use of native plant materials: which minimizes the environmental and economic impact 
caused by the use of non-native or invasive plantings. 

 Overall energy performance: which is more than 20% above and beyond the American 
Society of Heating, Refrigerating and Air Conditioning Engineers (ASHRAE) high-
performance building standards. 

 The use of energy-saving light devices, fixtures, and bulbs.  

 The use of environmentally-friendly refrigerants and digital controls for 
heating/cooling/ventilation. 

 Low VOC interior finishes, as well as locally or regionally manufactured or sourced 
materials, green-label carpets and pads, formaldehyde-free composite woods, and Forest 
Stewardship Council-certified wood products. 

 Water-conserving fixtures (toilets, sinks, and showers). 

 Construction waste management, which greatly reduces impact on landfills. 

 Increased awareness and education of occupants about environmentally friendly living. 



































The Commons at Buckingham
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