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Estate (NSPIRE) & Other Updates
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Agenda

* NSPIRE Overview

* NSPIRE Test Inspection Experience
* Get Ready Sessions

* Big Inspection Plan




N : .
-~ Upcoming Milestones

(2
Gy &
S4n ppver

Winter Winter/Spring Summer
Publish Scoring & Standards Publish final Standards, Scoring, Implement resident feedback
notices for public comment & Administrative procedures from Pilot — June 30, 2023
notices
Publish Final NSPIRE Rule, with
future effective date NSPIRE Pilot & ongoing training Public Housing compliance
date —July 1, 2023
NSPIRE training begins ‘ .
Spring Fall
Final NSPIRE Rule Multifamily Housing, Vouchers,
CPD effective & compliance
Date — October 1, 2023

effective for Public
Housing — April 1, 2023

Working draft — for discussion purposes only
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Ensure families are living in safe and tenantable homes
Facilitate year-long maintenance with a unit-focused approach
Prioritize residents over properties

Explore resident feedback for better quality service

PEOPLE

0,0
'.‘ Residents

ANANE NN

v' Better identification of substandard housing through clear,
defined inspection protocols

Increase inspection consistency

Modernize health and safety standards

Ensure homes are safe and suitable for residential use

PROPERTIES
Health and Safety

A NEANERN

v Modernize HUD's physical inspection process
v" Improve service delivery for our residents and housing

PROGRAMS

Modernize HUD's principles
I et Ml | ¥ Align multiple inspection standards into a clear, defined

inspection protocol

Working draft — for discussion purposes only



"'" - Rule & Standards

HUD published a proposed rule in January 2021 and the most recent
version of the NSPIRE standards for public comment in June 2022
(with comments due 8/1/22). The rule and standards seek to:

* Require the same health and safety standards for all HUD housing
portfolios, including privately owned properties where HUD-assisted

residents reside (e.g., vouchers)

» Specify the manner and timeframe for the remediation of health and safety
deficiencies for three categories of health and safety defects with specific
remediation timelines

e Require an annual self-inspection and reporting requirement

 Qutline the NSPIRE framework including standards and
administrative processes such as appeals and enforcement

 Revise the approach to scoring to promote these policy objectives

Working draft — for discussion purposes on
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" NSPIRE Implementing Notices “SPH

The NSPIRE Rule will be implemented through “subordinate

notices” and incorporate:

+ NSPIRE Standards Notice +
(proposed and final)

+ ¥+

Administrative Notice

+ Implementing notices for Community. +

Planning and Development (CPD)
programs (HOME, HTF, ESG, COC,
HOPWA)

Working draft — for discussion purposes only

Scoring Notice
(proposed and final)

Small Rural Public Housing
Assessment System (PHAS) and
Section 8 Management Assessment
Program (SEMAP)

Resident Feedback
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—
» Standards Notice includes rationales that describes the harm or negative result

that could occur if that issue were to be present at a property

 Rationales provide a clear and defensible explanation based on sound science

« Health & Safety (H&S) make up most of the NSPIRE deficiency rationales
because they are focused on the most critical elements that impact resident safety
and habitability

« Additional NSPIRE rationale examples:
* Function and Operability
« Condition and Appearance
* Maintenance

e Structural
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H&S Determinations
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Deficiencies that, if
evident in the home

or on the property,
present a high risk of
death or severe illness
or injury to a resident.

Ela

Deficiencies that, if
evident in the home or
on the property,
present a high risk of
permanent disability,
or serious injury or
iliness, to a resident; or
the physical security or
safety of a resident or
their property would
be seriously
compromised.
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Deficiencies that, if evident
in home or on property,
present a moderate risk of
an adverse medical event
requiring a healthcare visit;
cause temporary harm; or
if left untreated, cause or
worsen a chronic condition
that may have long-lasting
adverse health effects; or
that the physical security
or safety of a resident or
their property could be

compromised. }

Working draft — for discussion purposes only
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Low

Deficiencies critical to
habitability but not
presenting a
substantive health or
safety risk to residents.
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- Inspectable Areas

—
NSPIRE establishes the inspectable areas of a REAC inspection into three easily
identified locations: Unit, Inside, and Outside.

* This increases the usability of the standards and streamlines the inspection
process
* Ensures that all residents live in safe, habitable homes, the items and

components located inside the building, outside the building, and within
the units of HUD housing must be functionally adequate, operable, and free

of health and safety hazards

* This streamlined approach allows inspectors to cite deficiencies based on
where they are standing and eliminates potential subjectivity or ambiguity
about a deficiency’s location

Working draft — for discussion purposes only
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_ Inspectable Areas Continued

NoP

“Inside” refers to the

A "Unit” of housing refers to
the interior components of an
individual dwelling, where the
resident lives.

common areas and building
systems within the building
interior and are not inside a
unit. This could include
interior laundry facilities,
workout rooms, etc.

Working draft — for discussion purposes only

“Outside” refers to the
building site, building exterior
components, and any
building systems located
outside of the building or
unit. This includes things like
sidewalks, parking lots, and
retaining walls.
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The eight focus areas are critical to the habitability and safety of residents

Fire Safety Infestation

Lead-Based

Water Safety Paint

Mold &

Moisture Structural

Carbon
Monoxide

Habitability

Working draft — for discussion purposes only
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 Transitioning from a survey question to an
enforceable standard

« 2021 Consolidated Appropriations Act included a statutory
requirement for CO alarms to be installed with the
requirements of the 2018 International Fire Code

 Effective date of requirement was December 27, 2022

e Chapters 9 & 11 of the 2018 IFC contain the specific
installation requirements & are available free online

« REAC notice published December 27, 2022 for the
implementation of the CO requirements within UPCS before
the NSPIRE final rule is published and effective

 Decision tree for CO installation guidance published to
NSPIRE website December 27, 2022

Working draft — for discussion purposes only

CARBON
MONOXIDE
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Life-
Threatening

Severe

Moderate

Low

Working draft — for discussion purposes only

Defect Examples
=s————— . ... s

Outside

Gas dryer exhaust
ventilation system has
restricted airflow.

A sharp edge that can
result in a cut or puncture
hazard is present.

Trip hazard on walking
surface.

Inside

Structural system exhibits
signs of serious failure.

Fire labeled door does
not close and latch or
self-close and latch.

Plumbing leak that allows
for water intrusion in
unintended areas.

Flammable or
combustible material is
oh or near an ignition
source.

Call-for-aid system is
blocked.

Refrigerator component is
damaged such that it
impacts functionality.

Water runoff is unable to
flow through the site
drainage system.

Auxiliary lighting
component is damaged or
missing.

Presence of mold-like
substance at very low
levels is observed visually.
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NSPIRE Draft Scoring Model “SPH
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The Notional Draft Defect Impact Weights Table shown below is the backbone of the
scoring model

O

Outside Inside Unit
Life-Threatening
24-hour
—— . .
remediation
Severe
% % %k % * % * % % 30_day
‘;-_ . .
Moderate * s % remediation
Defect Impact Weights
* %k k %k %k .
Low are in the process of
being finalized.
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|— ExAM Inspection

INSP-01045

v Information

Inspection Name
Inspecticn ID

Development

Inspection Unsuccessful
Reason

Occupancy Percentage
Inspection Due Date

RVI

v Inspection Date/Time Information

REAC QA Internal Test Dev 12

Owner

Inspection Vendor
Assigned Inspector
Number of Sample
Buildings

Number of Sample Units

Number of Sample
Alternate Units

Total Number of Units

Min Number of Units
Required to Inspect

Total Number of Sample
Units Inspected

Cancellation Day of
Inspection

Cancellation Prior to
Inspection

& Matt Crockett
REAC QA Internal
Robert West

2

Y A=

E ExAM Deficiencies (3+)

QR-2622

Corrective Timeframe:
Status:

Development:

QR-2624

Corrective Timeframe:
Status:

Development:
QR-2626

Corrective Timeframe:
Status:

Development:

30 days
Acknowledged/Unmitigated
A-077524

24 hours
Acknowledged/Unmitigated
A-077524

30 days
Acknowledged/Unmitigated
A-077524

View All

Q Assignment Manager (3+)

AM-1275 09-27-2022
Property:

Assessment Template ...
Assessment Classificati...

AM-1276 09-27-2022
Property:

Assessment Template ...
Assessment Classificati...

AM-1277 09-27-2022

H&S Acknowledgment
NSPIRE Inspection

Qutside Inspection
MNSPIRE Inspection

ing draft — for discussion purposes only

Review Complete
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NSPIRE Demo Inspections Running Total

] 112002022 - 11/26/2022

" s 11132022 - 11/19/2022

; 111672022 - 11112/2022

10/30/2022 - 11/5/2022

10/23/2022 - 10/29/2022

, 1018672022 - 102212022

Record Count
50 60 7o 80 g0 100 110 120

=
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10/942022 - 10/15/2022
10272022 - 10/8/2022
9/25/2022 - 10/1/2022

ALABIRATTY AU A A

1spectlon Start DatelTime

(does not include 24 Sharepoint inspections)

';-’iew Report (ExAM Inspections for NS F' 1 RE'J
Total Number of Deficiencies Timeframe &

Corrective Timeframe

-8
Outside @ 30days B
32k
Unnit 24 hours
Other @ = NA B
= 24K
o
O
=
8
o= 16k
, o
3K
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- Inside Qutside Unit
Location (Unit/inside/Outside)

View Report (Deficiency Report) View Report (Deficiency Report) View Report (Deficiency Report02)

king draft — for discussion purposes only
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Demonstration

||.| - Top Defects Based on

NoPikik

Top 10 Most Occurring Life
Threatening Defects

Smoke Alarm I ::;

Carbon Monoxide Alarm I :7::
Electrical - Conductor N s
Egress I 105
Electrical - Outlet and... - s
Sprinkler Assembly I &7
Fire Extinguisher I o>
Call-For-Aid System I se
Flammable and... I s

Clothes Dryer Exhaust... B 29

Working draft — for discussion purposes only

Electrical -

Electrical - Outlet and Switch
GFCIl or AFCI Outlet...

Door - Fire Labeled
Sharp Edges
Lighting - Auxiliary
Water Heater
Infestation

Exit Sign

Mold-Like Substance
Door - Entry

Top 10 Most Occurring Severe Defects

4355



Providence
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e
Honolulu

Cleveland 10/31
Atlanta 11/10
Kansas City 11/16
Seattle 11/29
Albuquerque 11/30
Providence 12/7
New Orleans 12/13 New Orleans
Honolulu 1/10 San Antonio
Washington, DC 1/18
Denver 1/24

'/
Oakland

Oakland 1/31
* New York 2/7
* Chicago 2/14
e SanJuan 2/22-23
* San Antonio 2/28

San Juan
19



THROUGH:
REAC BIP/PASS production since RTO 2.0 Implementation 02/24/23

REAC Inspection Production Since RTO 2.0 (June 1, 2021 - February 24, 2023)
1st Reinspections Total Inspections
NSPIRE-HS Inspections Inspections (Or Others) Inspections Completed
Testing  Scheduled Completed Completed Completed Since
Inspection Type Inspections (BIP) 02/17/23

MRV -UPCcs (Nowinsured) | - | 15286 | 12849 | 04 | 14913 | 58
T R 2 7

Subtotals 21859 17946 2831 20777

PH ___
Subtotals 5514 5038 o

MF ____

PH ______

Subtotals 2750 2798

PH ______

Subtota is 103

__

Source: PASSPort - “Multi-Family Housing Scheduling and Status”, “Public Housing Scheduling and Status”,
“Multi-Family Inspection Report” and “Public Housing Inspection Report” (06/01/21-09/30/23)




BIP Inspections: Breakout / Completed / Remaining THROUGH:
02/24/23

BIP Inspections: Breakout BIP Inspections: Completed BIP Inspections: Remaining
1401 73 (Total: 33190) o 0 0(Total: 25760) - (Total: 7430)
786 4% 0% i 0%
2% . 2085 gd
2087 .
O
/ 1401 2625
15474 e \! 95 14%
.\ 47% 0\ 12849 )
5450 5038 S B —
i | : 412
7919 \ 5097 2822
24%
MF-NI MF-I = PH MF DEM PH DEM MF UNADD PH UNADD MEF-NI MF-1 ®=PH =+ MFDEM = PHDEM MF UNADD PH UNADD MF-NI MF-l = PH MF DEM = PH DEM MF UNADD PH UNADD

Type | Number | % | Number | % |Difference| Number | % |Difference
| 2625 | "

PH | 5450 |17%| 5038 |20%

PHDEM | 786 |3%| 691 [3%| 0% | 95 |1%]

MFUNADD | 1401 |5%| ©0 |0%| -5% | 1401 |19%| -14% |
PHUNADD | 73 [1%| O Jow| 1% | 73 |1%| 0% |
| Totals 33190 | | 25760 | | 7430 | |
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