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Update on Multifamily Headquarters Transformation  
  
Background 
 
As part of HUD’s nationwide transformation of its Multifamily Housing field offices, the 
Department is also reorganizing the Office of Multifamily Housing in the Washington D.C. 
headquarters. The reorganized structure places all operations into four main offices under the 
Office of Multifamily Housing:  
 

 The Office of Multifamily Production;  

 The Office of Asset Management and Portfolio Oversight;  

 The Office of Recapitalization; and 

 The Office of Field Operations 

During NAHMA’s 2014 October meeting, the Deputy Director for the Office of Asset 
Management and Portfolio Oversight, John Hall, shared the following chart on the program 
authority structure and oversight divisions of each office. The Department has also recently 
released a chart which lists the names of some of the directors for each office as well as the 
directors for these offices’ divisions. Additionally, HUD has issued a chart on the leadership of 
the new Southwest Region (Fort Worth hub, Kansas City satellite office), which includes the 
names of division directors and branch chiefs. All three of these charts may be found on the 
following pages.  
 
These charts are labeled as draft documents, so NAHMA will supply follow up information on 
the final office structure details and director positions when they are made available. We will 
also distribute the leadership organization of other regions when they are released.  
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*PRE-DECISIONAL, PROPRIETARY AND CONFIDENTIAL* 

This document contains pre-decisional opinions, advice, and recommendations that are offered as part of 

deliberations necessary to the formulation of government policies and processes.  It is protected from disclosure 

under the Freedom of Information Act (“FOIA”) pursuant to the Deliberative Process Privilege under 5 U.S.C. § 
552(b)(5) .  This document also contains commercially sensitive and confidential proprietary and trade secret 

information that is exempt from disclosure under  Section (b)(4) of FOIA, 5 U.S.C. § 552 et seq.   
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Office of Asset Management and Portfolio Oversight 
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Office of Field Support and Operations 
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Southwest Region Leadership 
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