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Update on Multifamily Headquarters Transformation

Background

As part of HUD’s nationwide transformation of its Multifamily Housing field offices, the
Department is also reorganizing the Office of Multifamily Housing in the Washington D.C.
headquarters. The reorganized structure places all operations into four main offices under the
Office of Multifamily Housing:

e The Office of Multifamily Production;

o The Office of Asset Management and Portfolio Oversight;
e The Office of Recapitalization; and

e The Office of Field Operations

During NAHMA'’s 2014 October meeting, the Deputy Director for the Office of Asset
Management and Portfolio Oversight, John Hall, shared the following chart on the program
authority structure and oversight divisions of each office. The Department has also recently
released a chart which lists the names of some of the directors for each office as well as the
directors for these offices’ divisions. Additionally, HUD has issued a chart on the leadership of
the new Southwest Region (Fort Worth hub, Kansas City satellite office), which includes the
names of division directors and branch chiefs. All three of these charts may be found on the
following pages.

These charts are labeled as draft documents, so NAHMA will supply follow up information on
the final office structure details and director positions when they are made available. We will
also distribute the leadership organization of other regions when they are released.


http://www.nahma.org/

MFH Org Charts-HQ Only
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MFH headquarters organization

Program Systems Office of Multifamily Program
Housing OIGAEVEIClJulhigl Administration Office

Deputy Assistant Secretary Director

Management Office
Director

Program Authority

Office of Asset Mgmt & Office of Supervision and Administrative support

Office of Multifamily Portfolio Oversight Recapitalization (OR) Office of Field Support

Production (OMP) (OAMPO) Director and Ops Director
Director (Acting) Director

Program Authority |

Atlanta Hub

Atlanta Hub

+ Jacksonville Satellite + Jacksonville Satellite

* Detroit Satellite + Detroit Satellite

* Minneapolis Satellite * Minneapolis Satellite
Fort Worth Hub

+ Kansas City Satellite + Kansas City Satellite

* Boston Satellite * Boston Satellite

+ Baltimore Satellite + Baltimore Satellite

San Francisco Hub San Francisco Hub

+ Denver Satellite * Denver Satellite
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Office of Asset Management and Portfolio Oversight (OAMPO)

Office of Asset Management and

Portfolio Oversight (OAMPO)

Director

OAMPO
Deputy Director

Senior Advisor to the Director

Management Assistant

Multifamily Asset
and Counterparty
Oversight Division
Director

Assisted Housing
Oversight
Division

Director

Business Field Asset
Relationships and Management and
Support Contracts Program
Division Administration
Director Division

Director

Property
Disposition
Division
Director
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OAMPO Multifamily Asset and Counterparty Oversight

Division

Multifamily Asset and Counterparty
Oversight Division
Director

_ Management Assistant

Multifamily Asset Oversight Multifamily Counterparty Oversight
Branch Chief Branch Chief

3 reports: 3 reports:

3 Program Analysts 3 Program Analysts
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OAMPO Assisted Housing Oversight Division

Assisted Housing Oversight Division

) —— Management Assistant
Director

Contract

Administration Branch
Branch Chief

|
5reports:
5 Contract Administration
Oversight Monitors

Financial Operations Program

Grants and New Administration &

Branch

Branch Chief Funding

Branch Chief Subsidy Oversight

Branch Chief

8 reports: 7 reports:

3 Senior Financial 7 Program Analysts 3 reports:

Analysts Will include two teams (811 3 Program Analysts
5 Financial Analysts or specialty funding)
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OAMPO Business Relationships and Support Contracts Division f

S

DRAFT

Business Relationships and
Support Contracts Division
Director

__~ Management Assistant

3 reports: 3 reports:
3 Program Analysts 3 Program Analysts
Includes 1 Team Lead Includes 1 Team Lead
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Field Asset Management and

Program Administration

Division

Director

___— Management Assistant

Branch A
Supervisory Account
Executive Branch
Chief

Program

Administration Office
Director

7 reports:
7 Program Analysts

5 reports:
5 Account Executives

Branch B
Supervisory Account

Branch C
Supervisory Account
Executive Branch
Chief

Executive Branch
Chief

5 reports:
5 Account Executives

5 reports:
5 Account Executives
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OAMPO Property Disposition Division

Property Disposition Division _
(Forﬁ Wgrth) g _— Management Assistant

Director Scott Bearden

10 reports, including:

2 Senior Realty Specialists
6 Realty Specialists

1 Construction Analyst

1 Contract Specialist
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MFH HQ Leadership

DRAFT

Policy Development
Ben Metcalf
Carolyn Cockrell Deputy Assistant Secretary Nancie Ann Bodell
Program Systems Office of Multifamily Housing Program Administration Office
Management Office Director
Director
Program Authority
Ted Toon Nancie Ann Bodell Ted Toon OPEN/ TBD
Office of Multifamily Office of Asset Management Office of Recapitalization Office of Field Support
Production and Porfolio Oversight Acting Director and Operations
Director Acting Director Director
Supervision and Administrative Support
West Region Northeast Region Southeast Region Midwest Region Southwest Region
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Office of Multifamily Production

Ted Toon
Office of Multifamily
Production
Director

\

Dan Sullivan
Office of Multifamily
Production
Deputy Director

Tom Bernaciak
Technical Support Division
Director

Jim Carey
Program Administration Division
Director
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Office of Asset Management and Portfolio Oversight

DRAFT

Nancie Ann Bodell
Office of Asset Management
and Porfolio Oversight
Acting Director

|

John Hall
Office of Asset Management
and Portfolio Oversight
Deputy Director

Mike Somerville Steve Martin Aaron Hutchinson Kerry Hickman Scott Beardon
Multifamily Asset and Assisted Housing Business Field Asset Property Disposition
Counterparty Oversight Division Relationships and Management and Division
Oversight Division Director Support Contracts Program Administration Director
Director Division Division
Director Director
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Office of Recapitalization

Ted Toon
Office of Recapitalization
Director (Acting)

Jeff Little
Office of Recapitalization
Deputy Director

Doug Lynott
Program Administration Office
Director (Acting)

Greg Byrne
Affordable Housing
Transaction Division

Director

DRAFT

Bev Rudman
Recapitalization Closing and
Post-Closing Office
Director
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Office of Field Support and Operations

Frank Alexander
Office of Field Support and
Operations
Field Operations Manager

Open / TBD
Office of Field Support and
Operations
Director

Felicia Polk
Office of Field Support and
Operations
Administrative Lead

DRAFT

Kelly Haines

Southwest Region
Director

Midwest Region
Director

Southeast Region
Director

Northeast Region
Director

West Region
Director
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Southwest Region Leadership

Kelly Haines
Director, Multifamily
Southwest Region

DRAFT

Thomas Goade
Director,
Production Division

Raynold Richardson
Director, Fort Worth
Asset Management

Division

Edward Manning
Director, Kansas City
Asset Management
Division

Joseph D. Pennel
Operations Officer
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Southwest Region Production

Thomas Goade

DRAFT

Director,
Production Division
| | | | | |
Desiree Miles Elizabeth Art J. Wells Michael D. Jones Ronald Crawford Kenneth Cooper
FTW Arteaga FTW Underwriting FTW Technical KC Underwriting KC Technical
Underwriting FTW Underwri_ting Branch 3 Chief Specialisf[ Branch Branch Chief Specialis_t Branch
Branch 2 Chief Chief Chief

Branch 1 Chief
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Southwest Region Asset Management

DRAFT

Raynold Richardson
Director, Fort Worth
Asset Management

Division
| | | | |
Christie Newhouse Tamara Torres Meghan Anderson | | Jessie Villarreal Jovanna Morales
Account Executive | | Account Executive Account Executive | | Account Executive Asset Resolution
Branch 1 Chief Branch 2 Chief Branch 3 Chief Branch 4 Chief Specialist Branch Chief

Edward Manning
Director, Kansas City
Asset Management

Division
| | | | |
Bruce Ladd Gary Williams James Cohen Mary Ann Garcia Daisy Parker
Account Execgtive Account Executive | |Account Executive | |Account Executive Asset Resolution
Branch 1 Chief Branch 2 Chief Branch 3 Chief Branch 4 Chief Specialist Branch Chief
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